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Regardless of context or ministry style, an increasing number of church leaders are
asking, how can we best organize to embody Christ in our community and get on with
his mission? Tim Addington has a proven track record of guiding congregations into a
satisfying answer to this question. That’s why I'm so excited about the publication of
Tim’s new book, High Impact Church Boards. It outlines a biblically sound strategy of
church governance that works. 1 consider Tim’s book a strategic addition to a church
leader’s “must have” library of church health resources.

Recently, my son Chris in EFCA’s NextStep Resources did one of his “10 Questions”
interviews with Tim about his book. I've asked Chris for permission to use his
interview for this month’s Leading Edge.

10 Questions With . . . T. J. Addington about High Impact Boards,
by Chris Fann

T. J. Addington recently published a book entitled High Impact Church Boards. "This is
written for those leaders who want to see their church become everything it can be
under God. Those who want to maximize the missional impact of their congregation. It
is for those not content with the status quo and who believe that a High Impact board
is not only possible but is the only kind of leadership Christ would want for His church.
It is for those who want healthier leaders, more intentional leadership paradigms and
who long for empowered leadership structures and cultures in their congregations™
(from the introduction).

Here is an interview | conducted with T.J. Addington regarding his new book.

What is your background and what led you to write on church boards?

My experience as a pastor in the eighties along with nearly thirty years as a board
member or board chair has given me a great desire to see church boards function
more effectively. Too often, boards are ineffective, slow, and frustrating for those who
serve on them. For the past decade and a half | have consulted with boards and staff
leadership teams to help them become healthy, intentional and empowered.

If your readers could only take one idea away from your book, what would
you like it to be?

Healthy leaders who practice intentional leadership within empowered structures and
cultures maximize their church’s ministry impact. Any group of leaders that wants to
maximize their ministry impact will be helped by this book.
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What authors have influenced your writing and/or your spiritual life?

| read voraciously and broadly. It is hard to pinpoint a few authors. My writing is
influenced by good leadership authors but mostly by what God has called leaders to do
in the New Testament so that the mission of the church is fulfilled.

You mention the business terminology “return on investment.” Talk a bit
about “Return on Mission.”

All of us are involved in mission. The question is, are we getting the return on mission
that we want to see in our congregations? Just as good business practices lead to a
return on investment in the secular arena, well thought out, intentional and
empowered ministry should bring a significant return on mission (more believers and
better believers). We want to see significant results for the time, energy and funding
we put into God’s work. Too often we settle for too little in the local church.

Ideally, how would you like to see this book used within the church?

I would like to see church staff and boards read through it together and work toward
greater health in leadership, greater intentionality in where the church is headed and
much greater empowerment for leaders, staff and volunteers. The book asks the
critical questions in each of these areas and provides a clear roadmap for greater
health, intentionality and empowerment. In addition, the book will be a great tool for
the training of new staff and church leaders.

How can High Impact Church Boards be used with the EFCA’s Ten Leading
Indicators of a Healthy Church?

Mission and Vision Driven is one of the Ten Leading Indicators. This book directly
speaks to how a church can be more missional in all that it does. Surveys of EFCA
churches consistently indicate this Indicator is relatively weak in our churches so this
book can strengthen the EFCA in that area.

What does your book offer that others on the same topic may not?

Many books challenge leaders to lead and to be visionary. Few books get to the
practical issues of how you do this. When the publishing houses first saw the
manuscript they said, there is no market for this. | knew they were wrong because
church boards and leaders across the world are looking for help in the practical areas
of getting the right leaders in leadership, being intentional in leading the church and
moving from cultures and structures that inhibit to those that empower good leaders
and good ministry. This book provides a clear roadmap for how your church can do
better in all three areas. It is written for practitioners, not academics.

What do you see as a crucial topic facing the evangelical church at large
today?

Many churches are irrelevant to society and the vast majority of churches are
plateaued or in decline. Unless we again become missional and intentional as well as
deeply empowered by God we will never fulfill the mission Jesus left the church of
more believers and better believers.

In addition, many of the congregational governance systems in churches today are
frankly barriers to good ministry. The third section of the book deals directly with what
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effective and empowered governance looks like and how to change governance
systems that are no longer effective. This is a huge challenge to growing churches.

To read more about High Impact Boards, go to www.jointhehirevolution.com.

To order a copy of Tim’s book, call NextStep Resources at 800 444-2665 or visit their
website at http://tenderfoot.windborne.net/nextstep/

For more of Chris’s “10 Questions” interviews, visit his blog at http://nextstep-
preface.blogspot.com/search/label/10%20Questions%20with...

Jim Fann is EFCA church health director.

800.745.2202
www.efca.org
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